
Part I – Applicant Overview 1 

Section 5316 (JARC) and Section 5317 (New Freedom) Project Application 

Part I – Applicant Overview 
 

Applicant Information 

Legal Name: 

Contact Person: 

Address: 

City/State/Zip Code: 

Federal Tax ID Number: 

Telephone: Fax: 

Email: Website: 

List the name(s) and titles of persons authorized to enter into contract(s) and amendments with the 

SCDOT Division of Mass Transit: 

Name:   Title:   

Name:   Title:   

Applicant Status:  

 Private Non-Profit Organization  Local Government               Public Transportation Provider 

List of Project Partners: 

 Organization Contact  Address Phone/Email 

1. 

2. 

3. 

Program (Check all that apply) 

 Section 5316 – JARC Capital (80/20)  Section 5316 – JARC Operating (50/50) 

 Section 5317 – New Freedom Capital (80/20)  Section 5317 – New Freedom Operating (50/50) 

Project Information 

Project Name: 

Specific Service Area: 

Estimated Number of People to be Served (monthly): 

 Low-Income    Elderly    Disabled   

Budget: JARC New Freedom 

Total Cost of Project $ $ 

Federal Funds $ $ 

Local Funds $ $ 
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Form 424 – Application for Federal Assistance Instructions 

 

Send the original of your completed form to the Grenville Transit Authority (GTA) in care of 

Greenlink.  This is a standard form used by the state to obtain and review comments on the 

application from other state and local agencies.  

  

1. Select type of submission.  

2. Date application submitted to GTA/Greenlink.  

3. State use only.  

4. Federal use only.  

5. Enter legal name of applicant, name of primary organizational unit which will undertake the 

assistance activity; complete address of the applicant; and name and telephone number of the 

person to contact on matters related to this application.  

6. Enter employer identification number (EIN) as assigned by the Internal Revenue Service.  

7. Select the appropriate letter in the space provided.  

8. Check type of application -- “New” means a new assistance award; “Continuation” means an 

extension for an additional funding/budget period for a project with a projected completion 

date; “Revision” means any change in the Federal Government’s financial obligation or 

contingent liability from an existing obligation.  If a revision applies, enter the appropriate 

letter.  

9. Insert “Federal Transit Administration”.  

10. Insert the “Catalog of Federal Domestic Assistance” number and title of the program that 

applies:  

  20.516 – Job Access and Reverse Commute Program (Section 5316) 

20.521 – New Freedom Program (Section 5317)  

11. Enter a brief descriptive title of the project.  If more than one program is involved, you 

should append an explanation on a separate sheet.  If appropriate, attach a map showing 

project location.  

12. List only the largest political entities affected (e.g., state, counties, cities).  

13. Insert the start and end dates of the project.  

14. List the applicant’s congressional district and any district(s) affected by the program or 

project budget.  

15. Provide the estimated amount of funding from each contributor.  

16. Check “Yes” and list the date the application was submitted to GTA/Greenlink.  

17. This question applies to the applicant’s organization, not the person who signs as the 

authorized rep resentative.  Categories of debt include delinquent audit disallowances, loans, 

and taxes.  Check the appropriate box.  If “Yes”, attach an explanation. 

18. The application must be signed by the authorized representative of the organization.   
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Section 5316 (JARC) and Section 5317 (New Freedom) Project Application 

Part II – Project Narrative  
 

Project Description: 

 

 

Provide a summary description of the project. 

 

 

Goals & Objectives: 
 

A) Describe the targeted population to be served. 

 

 

B) Describe the unmet transportation need that the proposed project seeks to address. 

 

 

C) Identify which strategy(ies) within the Coordination Transportation Plan this project responds 

addresses. 

 

 

D) Indicate how the project addresses the need. 

 

 

E) Estimate the number of people within the target population the project will serve and briefly describe 

the rationale for the projection – total number of individuals to be served and average number of one-

way trips provided (if applicable) per month. 

 

 

F) Explain how the project increases or enhances availability of transportation of the targeted population 

and detail if the project will also help meet transportation needs outside this population. 

 

 

Coordination: 
 

A) Describe how the project will be coordinated with other social service agencies and/or public 

transportation providers. (e.g., sharing vehicles, dispatching, scheduling, maintenance, coordinating 

client trips, training, etc.) 

 

 

B) Identify partners/stakeholders and indicate any private sector involvement. (Attach letters of support 

for each stakeholder.) 

 

 

C) Indicate how stakeholders will be involved throughout the project. 
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Implementation: 
 

A) Provide an operational plan for providing service. (Include time table, route map, and/or service map, 

if applicable.) 

 

 

B) Describe how the agency intends to implement the project. 

 

 

C) Explain how the project relates to other services or programs provided by your agency and 

demonstrate how it can be achieved within the agency’s technical ability. 

 

 

D) Describe how the agency will market the project to the target population and promote public 

awareness of the program. 

 

 

E) Provide a timeline for project implementation. 

 

 

Managerial Capability: 
 

A) Describe the agency’s ability to manage the project and the number of years the agency has worked 

with this targeted population. 

 

 

B) Describe key personnel assigned to the project, and the percentage of time each person will be 

involved in the project.  Will the agency need to hire additional personnel to support the project?  If 

so, what percentage of time will the new person(s) dedicate to this project? 

 

 

C) Describe how the agency will manage risk and provide for safe delivery of services – driver training 

and safety, vehicles used, vehicle safety, maintenance, and insurance. 

 

 

Fiscal Capability: 
 

A) Provide a complete budget indicating project revenues and expenditures in the format provided in 

Part III. 

 

 

B) Provide evidence of financial capability and the stability of the local share. 

 

 

C) Describe how the project relates to any federal or other programs that the agency operates and, if 

applicable, how these resources can be leveraged for the project. 

 

 

D) Describe any potential long-term efforts or funding sources that will sustain the project if the JARC 

and/or New Freedom funding is no longer available in future years. 

 

 



Part II - Project Narrative 6 

Program Effectiveness: 
 

A) Identify performance measures to track the effectiveness of the service in meeting the identified 

goals. 

 

 

B) Describe the agency’s plan for monitoring and evaluating the project. 

 

 

C) Indicate what steps will be taken if original goals are not achieved. 

 

 

D) Briefly describe any new or innovative solutions demonstrated by the project and whether it could be 

replicated elsewhere in the region or state. 

 

 

 

 



Part III - Project Budget 7 

Section 5316 (JARC) and Section 5317 (New Freedom) Project Application 

Part III – Project Budget  
 

Operating Budget 
 
      

   Project Budget   

Vehicle Operations     

Personnel     

Administration     

Maintenance     

Vehicle Insurance     

Other Expenses       

Total Operating Expenses     
      

Fares     

Other       

Total Operating Revenue     
      

Net Project Cost     
      

Local Funding       

Local Funding       

Local Funding       

Total Local Funds (50%)     
      

Federal Funds (50%)     
      

 

Capital Budget 
 

Capital Equipment Type of Service Cost Local Share 

(20%) 

Federal Share 

(80%) 

Source of 

Local Share 

      

      

      

      

      

Total Cost      
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